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OMNIGO ADVANCES BUSINESS
INTELLIGENCE REPORTING WITH
DATA CLYMER AND SIGMA

Learn how a visionary CFO launched near real-time business
intelligence reporting and improved data fidelity for better
decision-making — all without an in-house data team.

ABOUT OMNIGO SOFTWARE

Industry: Technology

Founded in 2017

Mission: Develop software solutions that
enhance the safety of the entire community

DATA GOALS

+ Enable timely revenue reporting to drive
strategic decision making

+ Improve data fidelity and governance
« Augment gaps in data staff

 Increase ROl on Bl tool investment
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ADVANCING BUSINESS INTELLIGENCE REPORTING FOR
TIMELY FINANCIAL INSIGHTS

Omnigo Software is a leading provider of public safety, incident reporting, and security management software
solutions. It has long been the preferred choice for law enforcement, education, healthcare, gaming, hospitality, and
corporate enterprises.

Omnigo was in the midst of a major project to build out a business intelligence (Bl) capability when the team’s sole
data expert left to pursue new opportunities.

The previous Bl Director had invested in Sigma'’s Bl tool to enable timely financial reporting for stakeholders.
Unfortunately, the tool was left to languish after his departure. Monthly reporting was being done in a massive
spreadsheet with nearly 200K rows of data, multiple columns, and complex calculations, leaving it highly prone to
human error.

Meanwhile, Sigma’s robust Bl capabilities went unrealized.

HOW THE CFO UNLOCKED THE VALUE OF SIGMA

Gary Schlisner, Omnigo’s Chief Financial Officer, has a proven record of steadfast leadership during periods of
transformation. He was eager to advance the Bl function so the team could easily leverage up-to-date financial
insights for better decision making. After discussions with peers and an expert recommendation, Gary decided to
partner with Data Clymer to complete the dashboard rollout and accelerate the company’s data strategy.

Within two weeks, Data Clymer had an agile team of highly skilled data experts helping Omnigo realize the value from
Sigma. The team modeled all ARR reporting data from Salesforce and Netsuite, ingested it into Sigma, and built a
dashboard for near real-time revenue calculation.

‘Data Clymer stepped in, quickly assessed
the situation, and kept the Bl project moving.
The team did an incredible job of scoping
out the situation, understanding our goals,
processing and auditing our data, and

explaining the backend setup. Even more
importantly, Data Clymer gave us confidence
in the fidelity of our data.”

—GARY SCHLISNER, CHIEF FINANCIAL OFFICER
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RESULTS

Omnigo now has a powerful dashboard that it can leverage for strategic decision making. Timely revenue insights
are easily accessible, and the ability to verify client renewals and revenue calculations has been instrumental in the

organization’s budgeting process.

Gary said, “The Sigma dashboard has become a place where | go every day. When our executive team is having
strategic discussions, | can get instant insights on where revenue is coming from so we can make better decisions.

It's very powerful.”
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LOOKING AHEAD

Omnigo has begun expanding Bl capabilities across multiple teams to
further improve ROI and get a unified view of the customer. Product
development, engineering, and client success are all beginning to define
new dashboards to drive insights and revenue opportunities.

Data Clymer continues to help Omnigo improve data quality, evaluate tools,
and drive data strategy. Gary is able to tap into the expertise he needs to
quickly accomplish goals while scaling Data Clymer’s on-demand services
up or down based on evolving business needs.

“With Data Clymer, we can make steady progress toward
our Bl vision in a way that fits our budget. We can
accelerate when we want and pull back when we need to.
The partnership is not only highly effective, it's very cost-
efficient for our budgeting and forecasting.”

—GARY SCHLISNER, CHIEF FINANCIAL OFFICER

ABOUT DATA CLYMER

OUTCOMES

Achieved near real-time
revenue reporting for
improved decision making

Improved data fidelity,
accessibility, and governance

Increased ROI on data tools
by driving usage across
multiple departments

Augmented data staff gaps
by tapping into an on-
demand team of experts

Data Clymer provides tailored, full-stack cloud data and analytic solutions that drive positive business results through
data accessibility and actionable insights. Our experienced team of consultants are certified data engineering and
analytics experts and provide a highly personalized level of service to data-driven companies including Macy'’s, GoodRX,
Peet’s Coffee, Omnigo, and Kentik, as well as major sports teams and organizations including the Big 10 Conference, the

Las Vegas Raiders, and the San Francisco Giants.

To find out how we can help your organization unlock the power of data, visit dataclymer.com/contact
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https://www.linkedin.com/company/dataclymer/
https://twitter.com/DataClymer
https://www.youtube.com/channel/UCfCSYPDbi6dsfENySpvOnEg
https://dataclymer.com/
https://dataclymer.com/contact/

